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In 2012-2013, John Adams High School began full implementation of Culturally Responsive 
Positive Behavior Intervention Support (CR-PBIS). CR-PBIS is a proactive approach to behavior 
management on a school-wide level for creating and sustaining safe and effective schools.  PBIS 
places emphasis on prevention of problem behavior, development of pro-social skills, and the use 
of data-based problem solving for addressing existing behavior concerns.  

John Adams High School’s PBIS Team meetings began during the 2012-2013 school year. The 
meetings focused on developing a system to teach students what is expected of them, to 
acknowledge students when expectations are met, and to have staff be consistent in correcting 
and acknowledging the expected student behaviors. 

CR-PBIS methods are research-based and schools are discovering that CR-PBIS:  
• Addresses the behavioral needs of all students with proven, easy to implement strategies. 
• Allows the school to create the “right fit” for them, so that practices are appropriate to the 

context and sustainable over time. 
• Is doable and does not have to overwhelm staff given the limited time and resources that 

schools generally experience. 
• Is affordable. 
• Helps to create a positive school climate. 
• Results in increased time for instruction and fewer disciplinary incidents. 

 
One of the keys is to focus on prevention. It is based on the idea that when students are taught 
clearly defined behavioral expectations and provided with predictable responses to their 
behavior, both positive and corrective, 80-90% of students will meet these expectations. The 10-
20% of the students not responding to universal interventions will receive additional support 
through group and individual interventions. 
 
Another key element is the 4:1 principle. It is encouraged that faculty and staff employ the 4:1 
principle, where 4 positive behaviors are addressed for every 1 negative behavior.  
Examples include actions (vs. attire unless referring to dress code). Observable behavior 
 
  
Another key element is an analysis of discipline referral data. This team-based approach to data 
analysis allows Adams High School CR-PBIS Team to identify problem areas, brainstorm 
interventions, acknowledge students exhibiting positive behavior, and communicate the findings 
to staff, students, and parents. 
 
   
 
 
 
The purpose of this staff manual is to illustrate how these components will be utilized within 
John Adams High School’s PBIS system. Included in this manual are several suggestions, 
examples, and supports that will aid staff in effectively implementing the PBIS system within 
their respective roles. Also, a minimal number of determined expectations for students are 
printed on posters and located around common areas of the school. When students arrive in 
September and January (after winter break), they will be taught the school-wide expectations, 
focusing on what is appropriate behavior and given examples of inappropriate behavior.  As we 
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implement this program, there will be on-going staff development, monitoring of the 
effectiveness of our efforts, and communication with our school families. District bus drivers are 
also aware of PBIS; therefore, positive behaviors can be reinforced on bus trips. 

 
The ultimate goal is to increase academic performance, increase safety, decrease problem 
behavior, and establish positive school climates through these research-based strategies and 
systems. 
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John Adams High School Behavior Expectations 

What Do We Expect and Why? 

SAFE: Student perception of school safety is associated with violence in schools (Gottfredson & 
Skroban, 1996). When students perceive their school to be a dangerous place, they are more 
likely to engage in problematic behaviors that they view are necessary for their personal safety. 
Safety should be the number one concern of school staff as students cannot learn unless there is 
a perception of safety. It is the right of all students, parents and staff to be safe from danger, 
risk, or injury in the school environment. Safety does not “just happen.” It is incumbent upon 
each person to contribute to safety in our community and in all areas of our school. If you witness 
an unsafe situation, report it. 

 

ORGANIZED: Students who are organized are more efficient and better prepared for 
learning and for the future. Organized students arrive to class on time, are prepared for class, 
and are more likely to be active participants in class. All students have the ability to be 
organized; some students require help in gaining the skills to be successful in organization.  

 

ACCOUNTABLE:  Students are expected to be able to justify their actions or decisions in a 
responsible manner. It is an obligation/expectation to carry forward a task to a successful end. 
Those practicing accountability will think before acting, expect accountability for his/actions, will 
admit mistakes and plan for correction of those mistakes. In the words of Henry Ward Beecher, 
an abolitionist, “Hold yourself responsible for a higher standard than anybody else expects of 
you, never excuse yourself.” 

 

RESPECTFUL: The showing of honor, esteem, and consideration for others and property. It 
is the ability to show compassion for others. Respect for others and property is closely related to 
respect for oneself. Those who lack self-respect usually do not give respect to others and 
property. Respect is important to give and to receive. It shows that you think the other person 
has value and importance. It is an unspoken communication that occurs between people. It is an 
attitude as well as a personal quality, an important “ingredient” of life. 
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Guidelines for Teaching Positive Behavior Expectations (The Matrix) 

 

v Plan to teach the expectations over the first 2-3 weeks of school and occasionally throughout the  
school year. Lessons may need to be repeated a few times initially and reinforced strongly at the  
outset of the year. 
 

v Keep the lessons brief: 5-15 minutes per lesson. 

 

v Not quite. Plan to teach booster lessons every day of the school year. If problems arise in certain  
                   area or time of the day, then re-teach the expectations for that location or time. Having a new  
                   student enter the class or after an extended break are also perfect times for a refresher course. 
 
 

v By teach we mean SHOW, as in model, DEMONSTRATE, and/or ROLE-PLAY. Have the students       
get up and practice exactly what you have shown them to do. Have fun with it! Give them positive      
feedback on how they did by using positive words of encouragement.  

v Team up with a colleague to plan and teach lessons. See Appendix for sample lesson plans. 

v Show the student PBIS videos to your classes. 

v Use simple corrective responses with students when errors are observed (e.g., If student uses 
disrespectful language say, “Let’s try saying that the right way.”) and take a moment to review the 
expectation(s). 

v Repeat this process as often as it takes for students to learn the behaviors. The general idea is to      
teach behavior the same way we teach academics. 

 

v Keep the lessons brief. 5-15 minutes per lesson.  

v Give a brief reminder of expectations by highlighting a student who is doing it the “right” way  

v  

 

v One consistent finding is that the time taken to teach behavioral expectations is consistently less      
than would typically have been spent dealing with problem behavior. The big idea is to invest in 
behavioral "prevention."  

v If the expectations are taught and reviewed correctly, students begin to expect appropriate behavior 
from each other. Developing a positive social culture is more than teaching students how to behave…      
it is about building a predictable, consistent, and positive environment where student-to-student 
interactions promote appropriate behavior. 

 

 

How long should it take to teach the behaviors on the matrix? 

And then I am done, right? 

What do you mean by “teach” the expectations? I always go over class rules. 

How much time am I supposed to commit to this? 

How do I fit this in with everything else? 
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Guidelines for Teaching The Matrix – continued 

 

 
« Harry Wong talks about how important it is to have clear classroom procedures defined  

and directly taught to students. These are the foundations of good classroom     
management. For example: 

o What to do when you enter the classroom. 

o How to get the teacher’s attention. 

o What to do when you need to go to the restroom. 

« The positive behavior expectations defined in the matrix may be included in classroom 
procedures, but they grounded in the core values of SAFETY, ORGANIZATION, 
ACCOUNTABILITY and RESPECT. Part of our objective is to  
teach students these core values beyond the level of simple classroom procedures. 

 

	  
	  
	  
	  
	  
	  

How is this different than teaching “procedures” as described in Harry Wong’s book,  
The First Days of School? 
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S.O.A.R.	  
Safe,	  Organized,	  Accountable,	  Respect	  

Quality	  Learning	  for	  Every	  Student	  Everyday	  
 

Procedures to Practice/Review with Students their First Week of School 

v Entering the classroom 
 

v Getting to work right away 
 

v What to bring to class 
 

v How to ask a question 
 

v How to give an answer 
 

v What to do when you need paper and pencils 
 

v Finding directions to an assignment 
 

v What to do if you need help 
 

v What to do if the teacher is not in the room 
 

v What to do if the teacher is busy or speaking to someone  
 

v What to do if you were absent 
 

v How to work in a group 
 

v How to give the teacher your attention 
 

v What to do with homework 
 

v How to pass in papers 
 

v How to return students’ work 
 

v Returning to work after an interruption 
 

v What to do during a fire drill, tornado drill, etc. 
 

v What to do during announcements 
 

v Saying “please” and “thank you”, “excuse me”, and “I’m sorry” 
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Sample Teaching Strategies/Lessons 

v Use classroom discussion – engage your students! 

v Brainstorm a list of actions that show SAFE, ORGANIZED, ACCOUNTABLE, and 
RESPECTFUL  

v Read and discuss a story/article with the class that discusses appropriate/inappropriate 
behavior 

v Have students talk about a person or character from a book who shows RESPECT, is 
SAFE, ACCOUNTABLE and RESPECTFUL 

v Role-play appropriate/inappropriate behaviors  

v Play a game (e.g., Jeopardy, BINGO)  

v Show student PBIS Videos 

v See Appendix for Sample Lesson Plans 

v TEACH and practice procedures  

 

 

• If a student doesn’t know how to read, we teach. 

• If a student doesn’t know how to swim, we teach. 

• If a student doesn’t know how to multiply, we teach. 

• If a student doesn’t know how to behave, we punish? 

§ John Herner 
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What is it? 
Positive Teacher Attention! 

How often should I give positive attention? 

 

 

 

 

 

 

 

 

 

 

 

Four Positives to One Correction 
 

 

4:1	  
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What	  Makes	  a	  Good	  Reward?	  
1. Readily	  available	  

2. Appropriate	  to	  the	  environment	  

3. Easy	  to	  deliver	  

4. Can	  be	  controlled	  by	  the	  teacher	  

5. Is	  powerful	  to	  the	  student	  

	  

	  

Why	  do	  we	  need	  a	  Reward	  
System?	  

1. Increase	  the	  likelihood	  that	  desired	  
behaviors	  will	  be	  repeated	  

2. Focus	  staff	  and	  student	  attention	  on	  
desired	  behavior	  

3. Foster	  a	  positive	  climate	  

4. Reduce	  the	  need	  for	  engaging	  in	  time-
consuming	  disciplinary	  measures	  
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Words of Encouragement 

Encouragement comes when you focus on your student’s assets and strengths. It comes from seeing the 
positive. Even failures can be outstanding learning experiences. Encouragement sounds like this, "I like 
the way that you did that," or "I know that you can do it," or, "It looks like you worked very hard at that."  

Encouragement is NOT praise. Reserve praise for things well done. Encouragement is given for effort, 
while praise is given for accomplishment. Just say, "That's a good start, keep at it," when the work is not 
yet worthy of praise. Words of encouragement and praise are in some instances interchangeable.  

Examples of Encouragement/Praise 

I appreciate your 
help. 

My goodness, how 
impressive! 

That's an interesting 
way of looking at it. 

Now you've got the 
hang of it. 

Thank you for 
raising your hand, 

Charles. What is it? 

Very good. Why don't 
you show the class? 

You're on the right 
track now. 

Now you've figured it 
out. 

Exactly right. Nice going. 

Thank you for 
(sitting down, being 
quiet, getting right 

to work, etc.). 

That's "A" work. Clifford has it. You've got it now. 
That's an interesting 

point of view. 

Marvelous. John is in line. 
That's the right 

answer. 
Out of sight. 

That's a very good 
observation. 

Right on. 
Mary is waiting 

quietly. 

It looks like you put 
a lot of work into 

this. 
Very interesting. Good thinking. 

For sure. 
Charlie got right 

down to work. 
Ann is paying 

attention. 
That's clever. Very creative 

Sharp. 
You make it look 

easy. 
That's coming along 

nicely. 

I like the way Bill 
(the class) has 
settled down. 

That's a good point. 

That looks like it's 
going to be a great 

report. 
Super. Superior work. 

That certainly is one 
way of looking at it. 

Far out. 

I like the way Tom is 
working. 

 
You are behaving in 
a responsible, safe, 
or respectful way. 

Great contribution to 
Minoriscussion. 

You’re right on 
target, let’s keep it 

up. 

Good effort on your 
work. 
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Guidelines for the School-wide PBIS and Reward System 

 
The PBIS committee has created the materials you will need to use our PBIS system.  

With your staff notebook, you will need: 
« Classroom Expectations Poster 
« Eagle Bucks  

 
In addition to the materials listed above, you will also need the following materials, which 

are explained in further detail in the Constructively Addressing Problematic Behavior section. 
« Office Discipline Referral Form (template) 

 
  

The Classroom Expectations Poster must be posted in your classroom. It may be helpful to post  
it where students typically face during instruction. Refer to this poster when teaching the  
expected behaviors and when reinforcing them throughout the school year. Refer to the 
Consequences for Problem Behaviors section of this notebook for other information regarding 
consequence procedures for students who engage in inappropriate behaviors. 
 
 
Students who receive SOARing Bucks can enter the bucks into quarterly drawings. Please see 
section on Positive Acknowledgement Tickets for Students Who Are Demonstrating Positive 
Behavior.  

 

  

What materials do I need? 

Posters 

SOARing Bucks 
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Positive Acknowledgement Tickets for  

Students Who Are Demonstrating Positive Behavior 
 
 

SOARing Bucks are pieces of paper that carry a positive message and a place for the recipients to 
write his/her name. The bucks are given to the students to recognize them when they have  
performed positive behavior expectations at school, as identified on the matrix. SOARing Bucks will  
be placed in a designated box in the Office of Student Management for a quarterly drawing.  
 

v Use the reproducible tickets provided to you each quarter by the CR-PBIS team.  
o Sign your name on the tickets. When you hand bucks out you will  

just need to write the date and the student’s name. You can also check what expectation 
was being demonstrated. 

v Explain the program to students. Give examples of desired behaviors: role-play if necessary 
to make certain the students understand the expectations. 

v Implement the program. It is recommended that staff award at least 5-10 tickets per week to 
students who demonstrate the positive expected behaviors (give generously!) 

v When giving out the tickets specifically describe and praise the behavior for which the ticket 
is being given. 

v All staff members need to have tickets to give students. 
v Students are responsible for placing their SOARing Bucks in the designated box prior to the 

quarterly drawing. 
v Staff may have their own collection receptacle in their classroom or office to collect SOARing 

Bucks from students. Please remember to place collected tickets in the Office of Student 
Management. 

 
A designated number of tickets will be pulled each quarter and the students will be recognized 
during announcements. Students may also be given a privilege/reward. 

 
 
 
 
 

 
 
 
 
 
 

 

 

 

SOARing Bucks 
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How	  to	  Set	  a	  Positive	  Tone	  
and	  Increase	  Direction-‐

Following	  
1. Use	  direct	  requests	  –	  not	  questions.	  

2. Move	  up	  close	  –	  respect	  privacy.	  

3. Establish	  eye	  contact.	  

4. Give	  time	  to	  respond.	  

5. Use	  start	  requests	  –	  not	  stop	  requests.	  

6. Don’t	  nag	  –	  follow	  through.	  

7. Don’t	  yell.	  Don’t	  argue.	  

8. Acknowledge	  compliance.	  
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OFFICE DISCIPLINE REFERRAL FORM (ODR Form) – INSTRUCTIONS  
 
Level 1. (A-C) Classroom Teacher: Level 1 Infractions. 
  
The classroom teacher is to fill out section A. for the first classroom disciplinary incident. Please check all behavioral incidents that 
apply. If a student has a Behavioral Intervention Plan (BIP) please check all redirection/de-escalation strategies that you used with this 
student. Other strategies are listed below. Contact the student’s parent by phone or e-mail to inform them of the incident and document 
in the space provided.  
 
The classroom teacher is to fill out section B. for the second classroom disciplinary incident, following the procedure written above.  
 
The classroom teacher is to fill out section C. for the third classroom disciplinary incident, following the procedure written above.  
 
If the student incurs a fourth classroom disciplinary incident then the teacher may move the incident to a Level 2 Elevated Infraction 
and select “Multiple Rule Violations” as the infraction and may check any other infraction/s that may apply. If a student has a BIP all 
redirection/de-escalation strategies used with this student must still be checked, along with documentation that the student’s parent 
was notified of the incident.  
 
Level 1 (A-C) Classroom Teacher: Level 1 Infractions for each 9-week grading period will not carry over into the next 9-week 
grading period. Students will be given the opportunity to receive a fresh start.  
_____________________________________________________________________________________  
 
Level 2. Elevated Infractions.  
 
The classroom teacher is to fill out Level 2 Elevated Infractions by checking the most intrusive behavioral infraction. If a student has a 
BIP all redirection/de-escalation strategies used with this student must be checked, along with documentation that the student’s parent 
was notified of the incident. NOTE: The classroom teacher is NOT required to fill out the section: Level I (A-C) Classroom 
Teacher: Level 1 Infractions if sending a student out on a Level 2. Elevated Infraction or Level 3. Major Infraction.  
_____________________________________________________________________________________  
 
Level 3. Major Infractions.  
 
The classroom teacher is to notify an administrator and/or security immediately of a Level 3 – Major Infraction, then follow through 
with the ODR Form. It is the responsibility of an Administrator to notify the proper authorities and parents of the incident. 
Administrators will issue the appropriate consequence guided by the Student Code of Conduct for the appropriate level (Primary, 
Intermediate, and High School).  
______________________________________________________________________  
 
The classroom teacher is to retain the gold copy. The remaining copies are to be sent to the Main Office with the student, or by a 
separate messenger when appropriate. The administrator shall fill out the ACTION TAKEN section and return the pink copy to the 
classroom teacher. The white original is to be placed in the student’s file and the canary copy is to be forwarded to the Guidance 
Department. The white and canary copies are to be kept as a record of the student’s behavior until the child is no longer in the grade 
level range of that particular school.  
_____________________________________________________________________________________  
 
Other Redirection/De-escalation Techniques & Strategies:  
 
When redirecting a student: use a calm tone of voice, use as few words as possible, remind the student of his/her goals, remind the 
student that there is always a choice, remind the student to make a choice he/she believes will get him/her closer towards his/her 
personal choice, and allow the student reasonable time to decide. Always pay attention to body language (yours and the student’s), and 
pay attention to your tone of voice, cadence, and volume. 
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Instructional Interventions to Misbehavior 

Culturally Responsive Positive Behavior Interventions and Supports (CR PBIS) research states that the majority of 
misbehavior is the result of a cultural mismatch* or a skill deficit. Therefore, the natural response to misbehavior is 
instruction. 

This document is intended to: 

A. Definebehaviorsintermsthatareobservableandmeasurable,whileavoidinglanguagethatis emotionally laden or that 
conveys value judgments.  

B. Improvestudentoutcomesthroughaccuratelydefiningbehaviorinordertoprovidetargeted instruction to meet those needs.  

C. Grow and improve throughout the school year as a result of educator input. Please email additional instructional 
responses to Kirby Whitacre, HEA 1419-PBIS Coordinator, at kwhitacre@sbcsc.k12.in.us.  

Per Indiana Code 20-33-8-9, “An individual may remove a student for a period that does not exceed five (5) school days 
from an educational function supervised by the individual or another individual who is a teacher or other school staff 
member.” Instructional interventions and strategies may be found here: Alternatives to Suspensions and Expulsions: A 
Teacher and Administrator Guide to School Discipline. 

* Cultural Mismatch is a situation in which a child's home culture and the school culture hold conflicting expectations for 
the child's behavior. 

Redirection/De-escalation Techniques and Strategies 

When redirecting a student, always pay attention to body language (yours and the student’s), and pay attention to your 
tone of voice, cadence, and volume: 

• use a calm tone of voice  

• use as few words as possible  

• remind the student of his/her goals  

• remind the student there is always a choice  

• remind the student to make a choice he/she believes will get him/her closer towards his/her  personal choice  

• and allow the student reasonable time to decide  Thank you for your dedication to the children and families of South 
Bend, where we provide quality learning for every student every day!  

Intermediate Center & High School Office Discipline Referral Terms and Definitions 

Level 1 

1. Refusaltowork:Studentdoesnotperformtheassignedtasksorattempttoworkintheclassroom  

2. Tech/Cell phone: Using a personal communication device during school hours or on the bus  

3. Disrespectful:  

a. WalkingAway:Leavingwhileastaffmemberoradultinauthorityistalkingtothestudent  
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b. Talking Back: Using verbal insults or put downs or responding orally in a rude manner to a  staff member or 
adult in authority  

c. Falseinformation:Providingfalseormisleadinginformationeitherwrittenororal  

4. Dress Code: Dress does not comply with building expectations  

5. Truancy:  

a. Failuretoreporttoclass/schoolandwithoutanapprovedexcuse.Studentsaretofollow their schedule unless 
permission is granted by the Administration.  

b. Leaving the classroom, building or assigned area without obtaining approval  

6. Unprepared: Without the materials required by the classroom teacher  

7. Tardiness: Late to class without an approved excuse  

8. Disruptive:Causingalargedisruptiontotheatmosphereoforderanddisciplineintheschoolthat  is necessary for effective 
learning; outside of general classroom disruption that may place others at  risk of injury  

9. Inappropriate language/gestures/disorderly conduct:  

a. Conduct which results in or likely to result in serious bodily injury or substantial property damage, and/or 
making unreasonable noise that interferes with educational activities and refusing to cease the disruption 
when requested  

b. Causingalargedisruptiontotheatmosphereoforderanddisciplineintheschoolthatis necessary for effective learning 
and may place others at risk of injury  

Level 2 

10. Theft/Forgery:  

a. Havinginone’spossessionpropertyobtainedwithoutpermissionoftheowner  

b. Altering report cards or notes  

c. Cheating:Violatingrulesofhonestysuchascopyinganotherstudent’stest,assignment,etc.  

d. Plagiarism: Using the work of others as one’s own  

11. Failure to Serve: Failure to report for the prescribed consequence such as detention or In-School Suspension  

12. Provocation: Threat to strike, attack or harm another student in written or verbal form or adult in authority  

13. Vandalism: Deliberate destruction or damage of property  

14. Intimidation/Threat: A threat to strike, attack or harm another student or staff member  

15. Verbal Aggression/Abuse: Behaviors by a student or group of student against another student with the intent to 
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harass, ridicule, humiliate, intimidate or harm the other student. Examples include harassment based on real or 
perceived race, ethnicity, gender/gender identity, sexual orientation, disability, or religion.  

16. Tardiness (9+): Nine or more instances of being late to class without an approved excuse  

17. Multiple Rule Violations: Multiple instances of violating the same rule after having received  direct instruction 
regarding compliance  

18. Cheating/Plagiarism: Using the work of others or published work; violating rules of honesty such  as copying 
another student’s test, assignment, etc.  

19. Bullying/Harassment: Persistent and long term verbal aggression, abuse, intimidation or threats  

20. Swearing/Profanity: Saying anything that is offensive or obscene  

Level 3 

21. Firearms/weapons: Possession of ammunition; possession of a knife, explosive, chemical agent  dispenser, 
destructive device, or other object that can reasonably be considered a weapon; possession of a loaded or 
unloaded firearm, taser gun, electronic stun gun or any weapon or device that expels a projectile by the action of 
an explosive, or having knowledge of another person’s intent to violate or violation of this rule and failing to 
report the information to a school administrator or teacher.  

22. Drugs/alcohol: Possession and/or use of narcotics/drugs/tobacco/alcohol and/or paraphernalia  

23. Assault/battery: More than fighting, assault/battery involves causing or attempting to cause  serious bodily injury 
to students, staff or others. It includes continuing to engage in a fight after  being asked to stop, rape, molestation 
or criminal recklessness.  

24. Provocation/fighting: To incite a fight; physical contact by pushing, shoving, biting, spitting,  kicking or hitting or 
other conduct that may cause injury; more than horseplay  

25. Bomb/False Alarm: The making of threats or providing false information about the presence of  explosive 
materials, devices, or a fire on school property without cause in writing, in person or by  phone, including text 
messaging  

26. Reckless Endangerment: Acts that create a substantial risk of serious physical injury to another  person  
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Data	  

	  

	  

	  

	  

	  

The collection and utilization of student data is an integral part of our Positive Behavior Support 
system.  Our PBIS team will review the data monthly in an effort to adjust strategies based on 
our school’s needs.  The data will be shared with entire staff on a monthly basis.  

 

 
Why Data? 

 

Ø It keeps us from jumping too quickly to solutions. 
Ø It gives us information about why a problem situation is occurring. 
Ø Allows us to match our instruction/intervention to why the problem is occurring. 

 

 Features of our Data System 

 

Ø Efficient, simple 
Ø Accurate, timely, and practical 
Ø Computer-based to generate various charts and graphs to aid in decision making 
Ø Used locally to make decisions 
Ø Repeating cycle of collection and analysis 
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The	  following	  is	  an	  example	  of	  our	  monthly	  behavioral	  data	  report.	  
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Active	  Supervision	  

	  
	  

	  

	  

	  

All staff at Adams High School will use active supervision strategies.  All adults are expected to 
implement the following strategies while monitoring students before school, during passing 
periods, during lunch, after school, etc.   

 

 

Active Supervision Strategies: 

 

o Positively interact with most students by using a variety of interaction types: a) 
verbal acknowledgments b) variety of students c) quick & d) noticeable 

o Continuously move throughout area (obvious and unpredictable) 
o Frequently scan (Head up, eye contact with many students, and have and overt 

body position – this behavior should be noticeable. 
o Use at least four positive interactions for each negative student interaction (Use 

variety of contact forms – verbal, tangible, social) 
o Minor rule violations are handled privately, quickly, and efficiently 
o School wide procedures for handling major rule violations are followed and 

supervisor is business like and disengages quickly 
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John	  Adams	  High	  School	  

Parent/Guardian	  Mailing	  
S.O.A.R.	  

Safe,	  Organized,	  Accountable,	  Respectful	  
Quality	  Learning	  for	  Every	  Student	  Everyday	  
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